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PRODUCTION DESCRIPTION
SPECIFICATION
loPERATION

Out Put :- Vol. Or Wght 10000

:- Value 20p US$ x million/year

PRODUCTION Shifts 3||No

Operating  Days 30() Days/Year

Sale Geographic Area Change this as required (USA,UAE,....)

Sale Outlets Change this as required (USA,UAE,....)
MARKETING ECC Market Change this as required (USA,UAE,....)

Export Market Change this as required (USA,UAE,....)

Type Change this as required Stand Alone)
TECHNOLOGY Description (process)  [[Change this as required Shifts)

Sources Change this as required (USA,UAE,....)
RAW Imported Change this as required USA,UAE,....)
MATERIALS | ocal Change this as required (JAE,...Or.)

General comment Change this as required @BlaBla)

Electricity 46000|kwh /year
UTILITIES \Vater 45000 |M3/year

Fuel 5000Q) Tons/year

Administration 2|No
MANPOWER Production 9[No

Total 11f[No

Cost Item $US Mill

Total(without land) 19000d| Transport&Furniture " 0
INVESTMENT [nstalled Equipments 190000 Working Capital || 19885¢

Civil/Buildings 0|Pre-production Cost " 30
CONSTRUCTION PERIOD Months 17
[Viability Indicators [IRR(E)% 8.1418661]f ARR% 96.743 IRR% || 8.1841

Operating margin % 1613.7960p
PROFITABILITY Hquibl. Point ).30584612

Payback Period in years 12.2187193

Gross Added Value 3080.b

Net Added Value 3055.p
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ltems Unit Q Cost Total
X1000 $ X1000
Final Product M3 10
"Change this raw materiq Ton 2.9 10( 250
"Change this raw materia" Kg 0.4 23( 92
"Change this raw materia" M3 3 20 60
"Change this raw materia" Tons 3.4 44 144
"Change this raw materid|  Tons 1.25 2{) 25||
i Total Cost 571
I 571000
Item Unit Q/Year Cost Total $
X1000 $ X1000
Electricity Kwat 23 2 46
Water M3 45 1] 45
Fuel Gallon 50 1] 50
Total Cost 141
141000
Item No Salary Total $
Labors $/Month X1000
Skilled Labors 2 40( 9.9
Unskilled Labors 7 25( 21
|Administrati0n Staff 1 80( 9.9
|Management Staff 1 160( 19.2
| Total Cost 59.4
| 59400
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Item Value $
X1000

Administration Expenses 24
Transportation 34
Furniture 20
[[Rent 30
"Selling Expenses 50
"Other Expenses 10
"Travel Expenses 10
"Bank charges 20
"Other Pre-production Costs 30
II

Working capital estimates are based on the follgvguidelines:

Item Allowance
Imports Days 49
Local Days 60
Spare parts Months 12
Accounts payable Days 90
Accounts receivable Days 90
Investment :
Item Total Cost
$x1000
Rent per year 30(
[[Civil/Buildings (If any) 0
"Equipments 190
"Transportation 36
"Furniture 20
"Pre-Production 30
[ToTAL 576
I 576000
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Item Total Cost
$x1000
Utility 147
Telephones&Mails 12"
Spare parts 12
TOTAL 165
165000
Item Total Cost
$x1000
Cost of services 16b
Salaries 59.4
Raw materials 57]
TOTAL 795.4
\Working Capital(3months) 198.84
198850
ltems Value$
X1000
Equipment FOB) 135
"Freight 10
"Installation 20
"License Fees 29
"Total Equipment 190
I 190000
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Item Percent Cost Total Cost
% $x1000 $x1000
Equipments 10 19() 1%
|Transp0rtati0n 10 36" 3.4
|Furniture 20 20 4
[TOTAL 26.6
| 26600
ltem Total Cost 100% 60%
$x1000 Loan Loan ||
Depreciation 26.4
"Maintenance 10
"Insurance 10
[[Rent 30
Expenses 10
Interest 15 25 1E|i|
TOTAL 371.6 371. 361[p
371600
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Items Value Percent
$1,000 %
Equipment FOB) 135| 28.4300305(t
[Freight 10 2105928188
[Installation 20[| 4.21185637f
|License Fees J5  5.264820117
[Total Equipment 190 40.0126355)
[civil/Buildings 0 0
|Transp0rt 36| 7.58134147p
[Furniture 204.21185637
|T0ta| Fixed Invest. 244 51.80583342
Pre-production C 30| 6.317784540¢
\Working Capital 198.85| 41.8763820p
TOTAL 474.85 104

PROJECT PROFITABILITY

Item Total Cost || Quantity || Sell. Cost

X1000 x1000 $

Fixed Cost 371.4

|Variable Cost 795.4

[TOTAL 1167

|Cost of product 116.] 10

|TOTAL Sell. Price 2004 200

|Net Profit Expected 83

|

The project is reviewed below in terms of :
** 100% Loan financing to be paid in gllyears.

** 40% equity — 60% loan financing to be paid in 6||Years.

** |ts sensitivity to price/cost changes
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Financial Results — 100% Loan Case

ltem $x1000

Total Sales 200d
Production cost 116.
"Operating Profit 1883.3
"Depreciation 26.4
"interest 25
[[cash Flow 1934.%
[ RATIOS(%)

"Operating Margin

1613.79605¢

"Annual Rate of Return

96.744

"Internal Rate of Return

8.18416377fp

"Payable Period in years

12.21871981

"Equilibrium Point

0.305846121|

"Gross Added Value 3080
[Net Added Value 3055.
[Production Factor 9990.31796
"Total Fixed Investment Factor 17.142614y
II
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Financial Results —Loan Case: 40% Equity — 60% Loas

ltem $x1000

Total Sales 200d
Production cost 116.
"Operating Profit 1883.3
"Depreciation 26.4
"interest 15
[[cash Flow 19249
[ RATIOS(%)

"Operating Margin

1613.79605¢

"Annual Rate of Return

96.244

"Internal Rate of Return

8.1418661

"Payable Period in years

12.282196

18

"Equilibrium Point

0.305846121

"Gross Added Value

3060,

b

"Net Added Value

3045}

"Production Factor

9957.62178

B

"Total Fixed Investment Factor

17.0865124f

An IRR (Internal Rate of Return) for the total mdijis calculated at ¢ 8.14186617
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100% Loan-60%-+
Loan Equity-40%
ltems Unit Value$ Value$ Value$ Value$ || Value§ Value$
x1000 x1000 x1000 x1000 xlO(ﬂ) x100f)
Produced Quantity % 1q 75 : g 7p 3
Fixed Cost $ 371. 278lr 1848 3616 2712 1408
Variable Cost $ 795.1 596.55 3977 79%.4 5955  347.7
Interest $ 25 2t 24 14 16 16
Total Cost per year $ 120f  907.7p 6135 1182 goql25 5985
Cost per $ 120.8 121.0333§3 124.7 g2 187  1fl9.7
[Selling Value $ 20() 15[ 1dp 2o 1po 1po
[Net Operating Profit $ 1003 -757.7p -513[6 -o§f2 -740[p5  498.5
[[Depreciation $ 26.4 19.9% 138 2dle  19lp5 1.3
[linterest $ 25 2t 2 14 16 16
llcash Flow $ -950.4 712 47492 -949.4 -70p.3  -470.2
[Raw Materials $ 571 428.21 285. 5L 42885 2885
[[working Capital $ 198.84  149.137% 99.425 198185 14914 4mF
[IFixed Investment $ 3716 371lp 3716 3716 3716 3716
[Required Capital $ 570.48  520.737F 471.0p5 570045 52(.7471.42
loperating Margin % 1613.79605§ 1210.347Q44 806.8980491 1867960§ 1210[8 806.8jp8
[lAnn. Rate of Return % 96.74§  7.25587p 483705 96.045 7Y 4.8372f%
[linternal Rate of Return % 8.18416377 0.61381248 0.400@189 8.14186617 0.61(8 0.409308
lPayable Period in years No. 12.218719fB1 0.91640895 0835964 12.28219¢5 0.91p4 0.610p36
IEquilibrium Point % D.305846121 0.0229384p 0.0152923D6.3058461% 0.0249 0.015292
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" Details Quantity || Country 1 {| Country 2 || Country 3 " Total "
"Max Production
"Produced Quantity 1
"First year production 5 " 50% ||
[[Estimated Sell % 85% 5% 10%|| 1|
Quantity 4.24 0.24 0.f b
Selling Price in $ 22 23 31fp
Value in $ 93 57.49 15 11475
Second year production 7.1 " 75% "
Estimated Sell % 75% 10% 15%]| 1|
Quantity 5.62¢ 0.74 1195 7l6
Selling Price in $ 229 23 300
Value in $ 1265.62p 172|6 3375  1775.425
Third year production 10 100% "
Estimated Sell % 70% 20% 10%|| 1
"Quantity 7 2 ]|| 14
lISelling Price in $ 224 23 30f)
[[Value in $ 1575 46() 300 2336
"Forth year production 10 100% "
[[Estimated Sell % 70% 20% 10%|| 1
"Quantity 7 2 ]|| 14
lISelling Price in $ 229 22( 29f)
[[Value in $ 1575 444 29[ 2306
"Fifth year production 10 " 100% "
[[Estimated Sell % 65% 25% 10%|| 1|
Quantity 6.5 2. 1 1{)
Selling Price in $ 229 23 29f)
Value in $ 1462.4 578 2db 23275
Average Sell Value $ " 1978.12ﬂ
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ITEMS First Second Third Forth Fifth

year year year year year

x1000 x1000 x1000 x1000 x1000
Percent 50 75 100 100 100
[Sells / Revenues 114715 1775.4025 21835 qBos  23p75
|Cost of product Sold:
[Raw Materials 285.5 428.28 571 511 51
llsalaries 29. 44,55 50l 5914 5¢.4
[lother Over head 164 16 165 145 145
[lutilities 70.5) 105.74 141 141 141
lGross Profit 596.4  1032.07b 13946 136§.6 1391.1
"Administration Expenses 24 2 2 2"4 2"4
"Selling Expenses 9P g0 H0 HO 550
[[Depreciation 26.4 26.f 266 266 2616
"Travel Expenses 0 10 1D :HO 0
"Other Expenses 1H) 10 Jlb :HO 0
loperating Profit 4762 91147 1278 1248 12705
"Financial Charges 2(] 2{) 20 2") Zib
"Interest on Loan 25 2$| 2% ZHS 2“5
"Other Bank Charges 1( 1ﬂ 1 1") ]|b
[[Net Profit 421.7 856.47} 1243 1143 12145
[Retained Earings(Beg) 42.1p 85.64](5 128.3 11p.3 12].55
[[Loan Payments 145.874 145876  145.8]5
"Dividend Payments 15 10( 10ﬂ 30")
[Retained Earings(End) 379.08  755.82f5  854.4p5 82725 8674
lAccumulative Retained f 379.04 1134.9076 1989.73p5  2817.5675 3465.5325
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Profit

Profit Status for 5 Years

1600

1400 -
1200 -
1000 -
800
600
400 -
200

Years

B Gross Profit Bl Operating Profit O Net Profit
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First Year Expenses Distribution

3% 1%

40%

23% 4%
B Raw Materials | Salaries O Other Over head
O Utilities B Administration Expensel Selling Expenses
B Depreciation O Travel Expenses B Other Expenses
B Financial Charges O Interest on Loan O Other Bank Charges
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Second Year Expenses Distribution

3% 1%

46%

12%

18%

5%
B Raw Materials Ml Salaries O Other Over head
O Utilities B Administration Expensel Selling Expenses
B Depreciation O Travel Expenses B Other Expenses
B Financial Charges O Interest on Loan O Other Bank Charges
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Third Year Expenses Distribution

204989R% 2%1%
4%
2%

13%

52%

5%
B Raw Materials | Salaries O Other Over head
O Utilities B Administration Expensedd Selling Expenses
Bl Depreciation O Travel Expenses B Other Expenses
B Financial Charges O Interest on Loan O Other Bank Charges
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Forth Year Expenses Distribution

sy 2043R% 2%1%

2%
13%

52%
5%
B Raw Materials | Salaries O Other Over head
O Utilities B Administration Expensel Selling Expenses
B Depreciation O Travel Expenses B Other Expenses
B Financial Charges O Interest on Loan O Other Bank Charges
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Fifth Year Expenses Distribution

sy 2943R% 2%4%
0

2%
13%

52%
5%
B Raw Materials | Salaries O Other Over head
O Utilities B Administration Expensel Selling Expenses
B Depreciation O Travel Expenses B Other Expenses
B Financial Charges O Interest on Loan O Other Bank Charges
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4000

Forecast Profit

3500

3000 -
2500 +

2000
1500 -
1000

$X1000

500

2 3 4 5

Years

O Net Profit
O Loan Payments
O Retained Earings(End)

B Retained Earings(Beq)
B Dividend Payments
B Accumulative Retained Earnings
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$X1000

Loan Payment

250
200

100
50 - A / = = 2

Years

—o— Depreciation—#— Interest on Loan— — Loan Payments
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ltem Months
Study 3.4
Construction 8.5
Machinery Import 11.9
Machinery Install 1.7
Commissioning 1.7

Time Table

Months

Items

O Study B Construction B Machinery Impor,
O Machinery Install l Commissioning

—F
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This Feasibility Study designed to be simple buhptete study for any proposed project.
The idea is that to keep this format underhandifyrproject or industry you intend to start
just Red Color Numbers and Words and you will gghplete reference set of information that will
help you to decide if this project profitable ot.no
The colors used with these tables are for makimgytheasy and clear, so try to read the
step by step instruction in order to do your fedigitstudy by yourself without paying
1000 s of $$$53.
In order to keep this format study underhands® itas many times as you want
and when you wish, pleaseas soon as you want te matudy go to top left corner of
the page (File - Save As)and save the file witleva name in order to keep this
format clean for future projects.
j This color meant to be data and informatiorhwiite format it can be change
if you like. It does not affect the operation steps
j This color meant the main operation steps,asy®u know what is going on
please do not change or play with it.
j These blank spaces where it is required fromtgdill with information. Try to
make it short brief notes.

j This is the important item in the study.Be ditthore careful and.
change the red numbers with your correct numbérsowut letters or symbols like ',:;
or other symbols except % which you will find anglto add to the percent number
that will be added. Unless you know what is goingotease be very strict with
these spaces in order to get correct final results.

As soon as you fill the spaces and you get thdteegou can change colors of any of

these spaces with what you like.

This study prepared for any industrial projedt &iLthe same time it can be a study for any
project with some small alterations which | hope gan do it.

Before you start filling the data try to collectormation about the project you will

make the study for.
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4- Raw Materials required for your plant or projéidie materials going to be mixed or
added to get a final product with it's packaginguay other items.
*** Final product = Quantity to the final materiptoduced per year with it's unit of

production like Ton or M3.
*** Fill the quantities going to be mixed or usedyour final products item by item.

5- Try to get the real quantities going to be uskeploover, water and fuel or any other item.

6- This table for your expected staff in the projeat their salaries in $/Month and result will be
OK.

Prepared by sdhameed 3/31/2009



Press View then Header and Footer to put the hgadiyour Plan

7- Other expenses are self explanatory.

8- These are the allowances you expect to get givein time periods. Like days or months.
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This is an additional study if your product canexgorted to other countries .

The study can be done for three countries by %&ch country, so when you want to add

a percent of a country just double click the spaeall open with % in. You just add the
expected number of percent in front of the %. T&#t Make sure to have 100% for all
countries to get the right numbers.

This study is for five years and made that fortfyear is only 50% and 75% for second year.
Try to make all your prices in $ in order to ge tieal results otherwise you make the same
currency for all other items.
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This table shows the Forecast Statements for @aesystudy with 50% production for first year,
75% for second year and 100% production for lastetlyears. This will give the full indication
for your study.

Note: Make sure to change the red color numbers tthe same color of
other numbers or as you like to make a nice final fintable PLAN.

Finally what you see here is only a sample of feadity study and
Biz plan that you can make yours like it. This is aregistered copy.

If you like to have this Biz Plan You can order youregistered life time copy.

Order Your Registered Copy

Final Note: You can delete all instructions inordemot to be included in printing.
Put the mouse on Upper letters KL M N O and preskeft crusor and
move it right to cover all these letters area to dete the instructions.

To write the Header and Footer for your Plan.
Go to View Up left then Header and Footer
then custom Header
then custom Footer
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